DRAFT


Town of Washington

Board of Selectmen

Meeting Minutes 

June 11, 2015

ASSEMBLY

MEMBERS: Tom Marshall, Bob Williams

1.2 Visitors: Gwen Gaskell, Jim Crandall, Elaine Crandall, Vivian Clark, Carolyn Russell, Diane Belcastro, Joseph Belcastro, Jim Russell, Dennis Kelly, Ron Jager, Pat Liotta, Don Damm, Michelle Dagesse, Phil Barker Charley Eastman, Ken Eastman, Jim Bissonnette, Carl Moore, Ann Snell, Kevin Lawrence

2.0 Minutes: Marshall Motioned to approve the minutes of June 4, 2015, Williams second the motion. All in favor, with the addendum reposting last week's minutes with corrections. 

IMPORTANT DATES:

June 15th ~ Municipal Building Advisory Committee meeting 4:00 pm at the Town Hall.

June 16th ~ Master Plan Update Committee at the Town Hall at 2 pm

June 18th ~ Selectmen office hours 9-4, evening meeting 7 PM at the Town Hall.

June 18th~ Public Hearing regarding abandoned cemeteries.6:30 pm at the Town Hall

June 22nd ~ Cemetery Trustees Meeting at Town Hall at 7:00 pm

July 3rd ~ 6 pm – 7 pm Camp Morgan Summer Program Registration Night, at Camp Morgan Lodge. Any questions, please contact Yvonne Bachand at 603-495-0906.

July 4th ~ Washington Snowriders flea market on the Town Common from 8:00 to 2:00, food and drinks available.

July 21st ~ Rich Cook Memorial Blood Drive at the Lodge from 1-6pm. If you cannot attend, you can ask for a card when you do donate and donate blood in Rich's name.

DID YOU KNOW?

Valley Road bridge has been completed. The bridge is now back to two lanes. 

The DP -8 form "Low to Moderate Income Home Owners Property Tax Relief" are now available here at the Town Hall.

Gardeners Wanted at the Washington Community Garden, located behind the Town Hall. Please contact Arin Mills at arin.mills@gsinet.net for further information. 

July 4th is the Washington Historical Society's official day, Saturday 10-2 through July and August, but we want to share with you prior to that.

The Washington Historical Society invites all of you to a personal tour of our museum to view a pictorial history of Washington and the special display of the history of the Civil War Monument. Please give Gwen at 495-3231 to make the arrangement so that you will know what the society does to educate our residents and visitors.

July 11th ~ Ashuelot Pond Association meeting at 11:00 am at the boat landing- lunch to follow. 

July 4th ~ Millen Lake Association meeting 9:00 Camp Morgan Lodge.

3.0 BUILDING PERMITS:

3.1 Alicia and Arthur Rackowski: TM# 14-291, requesting a building permit to construct a 22 x 26 family room addition. The Select Board is awaiting additional information.

3.2Shawn Atkins is applying for Chris Mohr, TM# 14-356, requesting a building permit to construct a 32X36 garage. Williams and Marshall inspected, finding all setbacks are in compliance. Williams motion to approve, Marshall second all in favor

3.3 An approval from Shoreland Permit Notification for Paul Dulac, Based on Shoreland Permit and ZBA conditions now being met the motion is to approve a building permit allowing him to place a 10X10 pre-construction shed. Marshall motion to approve Williams second all in favor.

4.0 APPOINTMENTS DURING THE DAY AND PREVIOUSLY:

4.1 Appraisal Company phoned, looking to have a couple tax map cards faxed over. DeFosse completed. 

4.2 Resident emailed the Selectmen and Administrator in concern of last week's minutes. Printed and forwarded to the Selectmen for review.  Selectmen wrote a letter to a resident in response to the concern regarding the Meeting Minutes. Selectmen responded by letter in regards to her concerns. Signed letter in response, DeFosse will send. 

4.3 Mark Roguz property owner phoned regarding a letter received from the town. The owner is asking for consideration for an alternative to the payment owed for back taxes which at this time is due by June 30, 2015. DeFosse explained to the Selectmen what the resident was asking for and told the resident to call back and speak directly to the selectmen. 

4.4 Resident emailed and visited the Selectmen's office in regards to his property on Woodpecker Road drainage. DeFosse forwarded the information to the Selectmen for review. Waiting hear back from a resident.

4.5 Meeting with Davis & Towle Group to review the Insurance Proposal for the Town of Washington, which is effective July 1, 2015 to 7/01/2016. Selectmen asked to look into higher deductibles for cost savings. 

4.6 Michelle Dagesse came into speak with Williams about her proposed appointment to the select board. Williams explained he has reservations and is not supportive. Williams, outlined some of his reservations including: her attendance as a member of the planning board, a perception that the potential appointment was a pre arranged back room deal, and that a number of residents that are not supportive of her appointment have approached him. He has offered alternative candidates and is awaiting Marshall's feedback.

4.7 Charley Eastman came in to confront Williams regarding "what his problem is" for not agreeing to appoint Dagesse to be selectperson. She indicated her belief that he has an agenda and doesn't know why he is in the town since he's a grumpy old man. She also advised Marshall that he should resign and let Williams and his pals run the town. Williams advised that he had offered alternative candidates.

5.0 DEPARTMENT HEADS AND EMPLOYEE APPOINTMENTS:

5.1 Chief Marshall

5.2 Spoke with the Selectmen in regards to additional equipment opportunity for the new cruiser. 

6.0 PUBLIC:

6.1Bissonnette spoke in regards to Michelle Dagesse and he feels Williams attitude against her is incorrect and feels she is the person for Selectperson. Pat Liotta wrote an email in regards to Michelle in favor to appoint her for the temporary position. Damm has been VP&/or President of LAE for a long time and has worked with Michelle over the years and feels Michelle would be the perfect candidate for the position. Damm stated that he feels that Williams ran on transparency during his run for selectmen. Eastman was the original person to allocate Michelle as a selectperson. One of many reasons is her availability, and second Michelle goes out her way for the public and has the utmost knowledge of all aspects of the town's procedures. Eastman truly believes this would be the best fit for all concerned parties due to the transition the town is currently under with new employees along with a new Selectman. Eastman also agreed that he would be willing to come back until fall and not the full term. Williams feels that it would not solve the issue because they would be back to square one looking for temporary Selectmen until town election.

 Williams indicated he believed the focus should be to find an appropriate selectman to fill the term until the election.

Dagesse spoke to Williams, asking him if the only reason he wouldn't choose her for the position is the issue of her not attending some of the Planning Board meetings. Williams indicated he has outlined his reasons and that he felt she should have resigned from the board instead of not attending. Dagesse stated that this is about the Select Board not the Planning Board and elaborated on why she stayed on the Planning Board was to watch over his people that had and has bullied her for over five years. 

Jager suggested to the Select Board to allow him to meet and may suggest a couple alternate candidates for consideration. Both Marshall and Williams advised Jager they are open to his suggestion, but it would have to be a public meeting unless he met with them on an individual basis. 

Crandall, asked Williams to clarify the decision of Eaton on coming back for the eight months? Eaton has indicated he was prepared to assist if an opening came in the fall which is what many in town had anticipated; is undecided about coming back earlier. Williams also stated that he has not asked Eaton for a specific answer as Marshall has indicated he would not support appointment of Eaton.

Russell stated, "As a taxpayer and a voter, I am trying to understand what is happening here.  Williams, you were elected by only 16% of the registered voters of the Town of Washington, and you prevailed over your opponent by a mere five votes.  Russell feels this does not represent a majority opinion of the town. Having been elected, you now represent all the people of the town.  Many of us would like to know your reason for refusing to consider Michelle Dagesse for the temporary position of selectman"? Williams stated he is representing the town and believes his decision is in the town’s interest. He explained a bit about his previously outlined reservation as outlined in 4.6. In his opinion, the lack of performing her role on the Planning Board is a big enough issue to rule her out. 
DeFosse, with so many negative inputs towards Williams with his decision in not agreeing to have Michelle as temporary select-person, I feel this would be an easier way to sum up as follows: He is not being open minded, ran his campaign on transparency, not concerned for the town except his own agenda, Michelle is the perfect candidate for the position with the knowledge she has to offer, resident's felt his attitude is my way or no way, resident had asked, what would be the procedure to remove him from the Board of Selectmen, this should not be a personal issue with Michelle, the decision should be made  on what is good for the town and not Williams agenda. Williams’s feedback indicated that he has outlined his concerns about Dagesse. This is not an agenda, this is my considered opinion of what is right for the town and that is part of my role as selectman.
During the discussion Barker made a statement about Williams having an agenda and making back room deals regarding the formation of the Municipal Buildings Advisory Committee. William explained that there was no back room maneuvering. The decisions about forming the MBAC, appointing people to it, and naming Williams to chair it were all items discussed in open meetings by all three selectmen. Ultimately the three selectmen agreed on an approach and the MBAC agenda is to find a solution that works for the town, not a specific agenda for Williams. Dagesse and Marshall both confirmed that they agree with this point and that it was all done in an appropriate way.  
During the discussion there were questions raised about Williams being away for two weeks starting June 19th and that putting the town in a bad situation.
Williams indicated that you seem so concerned about my pre-arranged trip.  This is a trip for my daughters wedding that is being held out of the country, and I will be on vacation for two weeks.  The reality is that my second week as Selectman I was left by myself while the other two Selectmen went on vacation, and somehow that was ok.  But now my going away has become a big problem.  Also, I feel that the meeting today with all concerns of bringing Michelle as temporary selectperson is being forced as an ultimatum that will not influence me.  I've made a decision I believe is right for the town and will stand by that.  It's time to move on and consider other candidates to fill the position.

6.2Carl Moore, re-addressed the drainage issue that he feels needs to be taken care of by the town. Moore asked the Selectmen to reach out to Jack his abutting neighbor to allow an easement from the town so the town can proceed with changing the drainage away from his property. Moore and the Selectmen both agreed once Jack allowed the town to have the easement he is willing to go with the town's plans to correct the drainage on his property.

7.0 COMMUNICATIONS RECEIVED:

7.1 New Hampshire Municipal Association Legislative Bulletin # 23- reading file. 

7.2 E-mail received with questions on the Towns Zoning Ordinance. DeFosse forward email to Bissonnette (ZBA). Bissonnette advised DeFosse to let him know he can find all the Towns Zoning Ordinance on our town website. DeFosse completed. 

7.3 Southwestern Community Services sent a letter asking the Town of Washington to contribute 1% of the total amount of (SCS') direct assistance to the town. Marshall confirmed money's was appropriated for 2015. DeFosse to respond.

7.4 Correspondence from William Howard Dunn, P.C. to the Board of Selectmen stating that the law firm has withdrawn representation for Carl l. Moore and Eleanor Moore and addressed us that we are at liberty to carry on discussion directly to Mr. Moore. DeFosse faxed over communication to Matthew Serge for his files. See 6.2

7.5 State of New Hampshire Department of Environmental Services notice of approval for construction of individual sewage disposal system (ISDS) at 217 Halfmoon Pond Road.

7.6 New Hampshire Municipal Association sent a complimentary copy if the 2015 edition of Knowing the territory, which included in your NHMA membership. 

8.0 OLD BUSINESS:

8.1 Mark Roguz property owner, called in regards to his previous payment plan asking the Selectmen to reduce the amount of payment due by June 2015. Marshall spoke with the owner and stated this would be the last time for any payment arraignment. The following terms have been agreed upon with the owner as follows: $ 1, 422.97 must be paid by the end of June 2015 with the following consecutive payments of $ 425.00 for the months of July, August and September 2015. If the following payment plan were missed in any manner, the property would be sold at Public Auction. The property owner agreed to terms along with the Selectmen. See 4.3

8.2 Marshall motion to accept Michelle Dagesse for the temporary position of Selectperson for the remaining eight months tender. She is the most qualified after researching another possible alternative; there is none. I have not heard anyone that Williams has suggested that has the qualifications as Michelle. Linda Musumanno is a conflict of interest.  Marshall feels the town is going to suffer. Marshall made a motion for Michelle as Selectperson, Williams did not second, Marshall also made a motion for Eastman to come back until fall, Williams did not second. Both motion's failed.

9.0 NEW BUSINESS:

9.1 Motion to send a letter informing a property owner to come in full compliance with the LUO. By June 25, 2015 or the Selectmen will pursue enforcement as per the LUO. The letter will be finalized by DeFosse. Williams motion Marshall second all in favor.

9.2 Williams motion to appoint Tom Burt as an alternate for the (MBAC) Municipal Building Advisory Committee, Marshall second all in favor.

10.0 EXPENDITURES:

10.1 The Selectmen authorized payroll checks in the amount of $ 5,515.30 and vendor checks in the amount of $ 135,832.83 for the week of June 5, 2015.

11.0 ADJOURNMENT:

11.1 Marshall motioned to adjourn at 8:50 pm. Williams second the motion. All in favor.

Respectfully submitted,

Deborah DeFosse

